
Traditionally, recruitment is seen as a cost incurring 
process in an organization. Outsourcing the recruitment 
helps the HR professionals of the organizations to 
concentrate on the strategic functions and processes of 
human resource management rather than wasting their 
efforts, and resources on routine work.

According to The RPO Alliance, a world renowned group of 
the Human Resources Outsourcing Association (HROA), 
“Recruitment Process Outsourcing” (RPO) is a form of 
business process outsourcing (BPO) where an employer 
transfers all or part of its recruitment processes to an 
external service provider. An RPO provider can provide its 
own or may assume the company's staff, technology, 
methodologies and reporting. In all cases, RPO differs 
greatly from providers such as staffing companies and 
contingent/retained search providers in that it assumes 
ownership of the design and management of the 
recruitment process and the responsibility of results.

Many organizations have started outsourcing their 
recruitment process i.e. transferring all or some part of its 
recruitment process to an external consultant providing 
the recruitment services.  More and more medium and 
large sized organizations are outsourcing their 
recruitment process right from the entry level jobs to the 
senior management roles.

Outsourcing organizations strive to provide cost saving 
benefits to their clients. One of the major advantages to 
organizations, who outsource their recruitment process, is 
that it helps to save up to as much as 40 per cent of their 
recruitment costs. With the experience, expertise and the 
economies of scale of the third party, organizations are 
able to improve the quality of the recruits and the speed 
of the whole process. Outsourcing also gives a structured 
approach to the whole process of recruitment, with the 
ultimate power of decision making of recruiting with the 
organization itself. 

Actually demonstration and practice gives a better The 
portion of the recruitment cycle that is outsourced range 
from preparing job descriptions to arranging interviews, 
the activities that consume almost 70 per cent of the time 
of the whole recruitment process.

Outsourcing the recruitment processes for a sector like 
BPO, which faces an attrition of almost 50 per cent, can 
help the companies in BPO sector to save costs tremen-
dously and focus on other issues like retention. The job 
applicants are also becoming keen to seek services of the 
third parties (consultants) for accessing the latest job 
opportunities.

Most companies in the west and parts of Asia have already 
embraced this as part of their operations process. For 
example, the present value of the recruitment process 
outsourcing industry (RPO) in India is estimated to be $2.5 
billion and it is expected to grow at the annual rate of 
30-40 per cent for the next couple of years. According to 
a recent survey, only 8-10 per cent of the Indian compa-
nies have complete recruitment processes. However, the 
number of companies outsourcing their recruitment 
processes is increasing at a very fast rate and so is the 
percentage of their total recruitment processes being 
outsourced. Companies like Vodafone outsource their 
recruitment activities to Alexander Mann Solutions (RPO 
service provider). Wipro has outsourced her recruitment 
process to MeritTrac.

In Kenya; the trend of outsourcing recruitment is also 
catching up fast especially with a lot of focus on getting 
the right talent and cutting costs particularly at a time 
when many businesses are grappling with fierce competi-
tion and a myriad of challenges occasioned by the effects 
of the fading global recession. Most Large and medium 
sized organizations are partnering with Recruitment Agen-
cies to meet their staffing needs. 
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Some HR consultants companies have gone ahead to 
provide organizations with other HR services in addition.

BPO has been identified as one of the six pillars of 
economic growth underpinning Vision 2030, the country’s 
strategy to achieve middle-income status within two 
decades. According to a study by the international 
consulting firm McKinsey and Company; Seizing the Prize – 
Driving BPO Sector Growth in Kenya, the sector has the 
potential to generate Ksh45 billion ($600 million) and 
20,000 direct jobs by 2014. Part of the efforts to realize 
these benefits include focusing on RPO as this could be the 
next big thing in Kenya!

Horizon Contact Centers is East and Central Africa's first 
state-of-the-art and fully on demand International Contact Center and 
Business Process Outsourcing (BPO) Company, offering a broad portfolio 
of voice and non-voice services to the global market. With a world class 
facility in Nairobi,Kenya and a scalability to house over 1,200 agents, 
Horizon is the largest Outsourcing Contact Center in the region.
 
For more information, visit: www.horizoncontactcenters.com.
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